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RISK’S BIG PICTURE

Identifying risks associated with multiple locations,
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departments, products and services — a task central to

regulatory compliance and sound business management
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— presents a challenge that grows exponentially as the Continuity
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organization grows.

The WOolfPAC*™ Enterprise Risk Management Plan TECHNOLOGY  PEOPLE

clarifies the spectrum of risks across the business.
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The plan’s top-down methodology assesses the Response
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organization’s risks across four broad categories:
strategic, operational, market, and compliance. Within
each category, inherent risks and mitigating controls are evaluated to determine the level of

integration between strategy and operations.

Results are used to develop and improve management practices that increase the likelihood of

achieving targeted business results.

Questionnaire based, the online structure allows the assessment of each strategic initiative and
provides for easy oversight and project monitoring. Key risk indicators and events are monitored

and reported on to evaluate threats to strategic goals.

GUIDING RISK MANAGEMENT EFFORTS
The final enterprise risk management plan can be used in important strategic and operational

activities, including:

»  Overseeing strategic initiatives to ensure objectives are met
* Identifying threats likely to occur that may result in significant operational losses
* Communicating key threats and indicators to the organization’s business leaders

» Evaluating future business opportunities
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For more information and to request a demonstration of WolfPAC™™ contact:
Michael D. Cohn, CPA, CISA, CGEIT

Director, WolfPAC*™ Solutions Group * 617-428-5488 » mcohn@wolfandco.com * www.wolfpacsolutions.com
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